
 

 

NORTH EAST COASTAL AND RURAL TASKFORCE – MEETING SUMMARY 

Meeting date 21 October 2025 
Agenda items • North East Combined Authority (CA) update on regional developments  

• Department for Environment Food and Rural Affairs (DEFRA) update on 
national developments 

• Agreeing how the Taskforce will deliver its remit to Sept 2027 
Key messages (for cascade to taskforce members’ networks) 

• Although Environment, Coast and Rural is no longer a separate portfolio in the North East 
CA following May’s local elections, it is still a high priority for the region.   

• The Environmental Stewardship, Coast and Rural Investment Plan stands, with £17.5m of 
funding allocated from 2024 - 29.   

• At national level, there is strong interest from DEFRA ministers in learning from the work 
happening in the North East to understand policy barriers and enablers and how 
devolution can work for other rural and coastal areas. 

• The North East Coastal and Rural Taskforce brings together stakeholders from across 
different parts of the region and sectors.  It will work in a joint, place-based and inclusive 
way to drive forward policy to help address the unique challenges facing coastal and rural 
communities in the North East.  Learning, recommendations and new models developed 
will be shared regionally and nationally as Coastal and Rural Transformation blueprints. 

• The Taskforce will operate up to September 2027 and will focus on three key themes: 
o Agriculture, land use and nature 
o Climate adaptation and resilience 
o Coastal and rural communities 

• The Taskforce will work with communities in the North East to develop and test place-
based solutions relating to these themes, and to inform regional and national policy 
interventions.  We are scoping the first set of topics and potential locations for a series of 
Coastal and Rural Solution Sessions and will be inviting stakeholders to take part soon. 

• The Taskforce is keen to link up with and support other coastal and rural initiatives and 
networks already addressing the themes above.  We also welcome suggestions for 
questions relating to the three key themes that you would like the taskforce to help tackle.  
Send feedback via any taskforce member or direct to nicre@newcastle.ac.uk*.   
* NICRE is the National Innovation Centre for Rural Enterprise, which is led by Newcastle University, and 
is partnering with the North East Combined Authority to provide the secretariat for the taskforce.  

Actions and next steps for taskforce members 

• Send your organisation’s suggestions for Coastal and Rural Solution Sessions topics, 
locations and key stakeholders to nicre@newcastle.ac.uk (additional information attached 
outlining what we’re looking for and what the offer will be to community partners). 

• Suggest areas of regional or national policy you’d like the Taskforce to discuss at a future 
meeting, applying a coastal and rural lens. 

• The North East Environmental Stewardship, Coast and Rural Investment Plan is attached 
for Taskforce members to remind themselves of detail and share with networks. 

• Taskforce members to help spread the word about the North East Carbon and Nature 
Marketplace and consider whether their organisation has projects to add. 

• Send any general feedback about the meeting (including amends to minutes), proposed 
approach to delivery and Taskforce membership, ways of working and support for 
members to nicre@newcastle.ac.uk. 

Next meeting Thursday 5 Feb 2026, 12 – 3pm  
(SAVE THE DATE: confirmation of venue and calendar invite to follow) 
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