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NORTH EAST COASTAL AND RURAL TASKFORCE - MEETING SUMMARY

Meeting date | 5 February 2026

Agendaitems | ¢ North East Combined Authority (North East CA) update on regional
developments

e Department for Environment Food and Rural Affairs (Defra) update on
national developments

e Setting the Taskforce workplan for 2026/7

Key messages (for cascade to taskforce members’ networks)

Regional and national context

e The North East CA updated that delivery of the North East Environmental Stewardship,
Coast, and Rural Investment Plan is progressing well.

o North East Rural Growth programme (£8.5m investment) approved at 9 December
cabinet meeting, and delivery will start from 1 April 2026.

o Plans for £7.25m investment to deliver objectives for nature recovery and
environment, wellbeing and community action are in development. These will
include support for implementation of Local Nature Recovery Strategies.

o The North East Carbon and Nature marketplace is live and continues to develop.

e The work of the North East Coastal and Rural Taskforce is aligned to this Investment Plan,
but focuses on shaping policy and future support, rather than the current programmes.

e The English Devolution and Community Empowerment Bill and the national framework
for climate adaptation and resilience are two current areas of interest in national policy.

North East Coastal and Rural Taskforce workplan

e The Taskforce have selected six topics for the first coastal and rural ‘solution sessions’
across the region. These workshops will bring communities together to generate policy
recommendations and practical ideas that may be piloted locally. The six topics are:

Community resilience to climate events

The role of coastal communities

Nature recovery

Upland and tenant farming futures

Place-based working in dispersed communities
Employability, skills and health-related economic inactivity
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e The Taskforce will also select an area of emerging regional and/or national policy to review
through a coastal and rural lens at each quarterly meeting. For the May 2026 meeting the
topic will be the North East Spatial Development Strategy, covering issues around
housing, infrastructure, environment and economic growth.

e Latest updates will be on a new Taskforce microsite - www.nicre.co.uk/NEtaskforce.

Actions and next steps for taskforce members and their networks

¢ Share this meeting summary and the Taskforce microsite with others

¢ Get in touch with feedback, suggestions for future meeting agendas, and expressions
of interest in being part of the solution sessions. You can send comments via a Taskforce
member or through the NICRE secretariat on nicre@newcastle.ac.uk.

Next meeting | Tuesday 12 May 2026, 10am - 1.30pm
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